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NEHRU GRANM BEHARATI

(DEEMED TO BE UNIVERSITY)
Kotwa-Jamunipur-Dubawal, Allahabad-221505, Uttar Pradesh (INDIA)
Adminstrative Office :
Hanumanganj Campus,
G.T. Road, Hanumanganj, Allahabad-221505,
Tel: 05332-285010, 285011, 285012
Email : infe.ngbu@gmail.com

Ref, No.NGBU-II/AC-23-24 (7 ) Date: 27/02/2024

Sub : Minutes of IQAC Committee (2023-2024/2%¢) held on 23-02-2024
from 01.30 pm onwards at Conference Hall, Shashi Campus, Kotwa,
Prayagraj under the Chairmanship of Vice Chancellor, NGE(DU], Prayagraj
(UP).

The meeting of Internal Quality Assurance Cell (IQAC) of Nehru Gram Bharati
Deemed University, Prayagraj (as notified, circular
No.NGB(DU)/IQAC/Meetings/2024 dated 08.02.2024) was held on 23.02.2023
at 1.30 pm onwards under the Chairmanship of Prof. Rohit Ramesh, Vice
Chancellor, NGB(DU) at Conference Hall, Sashi Campus, Kotwa, Prayagraj, UP
(Annexure-I).

At the outset Convener IQAC, welcomed the Chairperson, IQAC, Vice'
Chancellor NGB(DU) Prof. Rohit Ramesh, Pro Vice Chancellor, Dr. S C Tiwari,
Dr B 8 Madhukar, Ex Advisor, NAAC (Special Invitee) and all the members of
JIQAC. Subsequently all the invited members were introduced to the
Chairperson. The list of member’s present is enclosed (Annexure II).

Director IQAC, S. S. Mishra informed all the members regarding conduct of
departmental Academic Review which was held on 22 and 23« February,
0024 wherein all the head of the department presented their departmental
profile in PPT mode. The same was reviewed by Dr. B. S. Madhukar, Ex Advisor
NAAC after which he provided valuable suggestions to improve the
departmental activities to the respective head of the departments. Initially, Dr.
B. S. Madhukar did an unique PPT presentation on ‘IQAC: Implementation,
Challenges and Opportunities”. (Annexure III)

Thereafter, agenda was taken up point wise for discussion and accordingly
resolutions were taken which are as under;

Agendal: Confirmation of Minutes of Previous Meeting held on dated
11.09.2023.

Resolution: Minutes of previous IQAC meeting held on 09.09.2023 regarding
approval of Academic and Administrative Audit for academic session 2022-
2023, status report of various departments based on data collected via monthly
feedback format, Presentation on the structure of Curriculum developed by
SCCD Committee for implementation of NEP 2020 at UG level for academic
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session 2023-2024 onwards, status report regarding University’s LMS and
status report from various Cells and Committees along with strategy for
preparation of NAAC Peer team visit and updating/modification of Research
Incentive Policy(2.0) were read out by Director IQAC after which they were
confirmed with few modifications and subsequently approved by the
Committee. ATR was also discussed in length and accordingly approved (ATR -
Annexure IV).

Agenda 2: Status report of various departments based on the data
collected via Monthly feedback format and approval of suggested
recommendations.

Resolution: Coordinator IQAC briefed reg. feedback of theory and practical
classes which were executed by faculty members on monthly basis (from 215 of
previous month till 20% of current month). It was further suggested by the
members that after submission from the respective faculty member it should
be countersigned by both HoD as well as by Dean of the concerned Faculty.

Agenda 3: Present status of utilization of University’s Learning
Management System (LMS) by faculty & students and approval of
suggested initiatives to be taken at department level.

Resolution: Sri Ujjwal Das, Asst. Professor, Dept. of Computer Application
briefed reg. the status of data uploaded on LMS by faculty members of various
departments. Sri Das suggested few initiatives to be taken for the proper
functioning of LMS. Dr. B. S. Madhukar, suggested that the number of
materials which are uploaded on the University’s LMS portal needs to be
updated so that students enrolled under new curriculum framed as per NEP
2020 could be benefitted.

Agenda 4: Proper implementation of NEP 2020 and plan out strategies to
resolve hurdles faced at UG level.

Resolution: Many members informed the committee members regarding
various problems which are being faced by students and faculty members,
especially in the delivery of content. These issues were discussed in length and
it was further suggested that there is a need to organize a separate meeting to
plan out the various strategies to resolve the same at the earliest.

AGENDA No 5: To review each criteria as per feedback received from NAAC
peer team visit.

Resolution: Sri R. L. Vishwakarma, Registrar, NGBDU informed, all the
members about the feedback which were received from NAAC peer team and
accordingly briefed about the plan of action for the revisit. It was further
suggested by Prof. Rohit Ramesh, Vice Chancellor, NGBDU and Chairman
IQAC to plan out for mock drill exercises so that, all the faculty members could
be oriented about the forthcoming re-visit of NAAC.
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AGENDA No 6: To constitute a Curriculum Development Committee for
construction of Curriculum at PG level as per NEP 2020 guidelines.
Resolution: All the members felt the need to constitute the aforesaid
committee and it was further informed by Sri R. L. Vishwakarma, Registrar,
that the proposed committee shall be constituted and notified at the earliest.

AGENDA No 7: To constitute a Committee for the preparation of IDP goals
and its implementation strategies for upcoming years.

Resolution: Prof. Rohit Ramesh, Vice Chancellor, urged the need to constitute
a committee for the preparation of Institutional Development plan (IDP) at the
earliest and the members could be constituted from the domains of Governance
enablers, Financial enablers and Funding models, Academic enablers,
Research, Intellectual property and supportive enablers, HR management
enablers, Networking and Digital enablers.

Meeting ended with vote of thanks to the chair.

Annexure:
I : Meeting notification circular No NGB(DU)/IQAC/Meetings/2024 dated 08.02.2024.
II : List of members present during the aforesaid meeting.

Il : Dr B. S. Madhukar PPT presentation on “IQAC: Implementation, Challenges and
Opportunities )
IV: Action Taken Report (ATR) of IQAC Meeting held on 09.09.2023.

ﬁn&\ﬁﬂgﬁ PN N
[s S. Mlshr (Prof:Rohit Rimesh)
Director, Special Educatmn Vice Chancellor, NGB(DU)

(Convener IQAC]) (Chairperson IQAC

Copy to: For kind information please.

i) PA to Hon'ble Vice Chancellor, NGB(DU), Prayagraj

ii) PA to Hon'ble Pro Vice Chancellor, NGE(DU), Prayagraj

iii) PA to Secretary, NGB Society, Prayagraj

iv) All the members of IQAC

v) Registrar, NGB(DU), Prayagraj

vi) Joint Registrar, /Dy. Registrar (Finance),NGB(DU).

vii) IQAC Guard File.

viii) Sri A K Srivastava, with request to uphost the minutes on U 'Iver ity's website.
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Director, Special Education Vice Chancellor, NGB(DU)

(Convener IQAC) (Chairperson IQAC)
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Ref: NGB (DU)/IQAC/Meetings/2024 Date: 08.02.2024

(IQAC Meeting} (23 = Feb, 2024) {From 01230 bm)

Agenda:
1. To confirm and approve the minutes of previous IQAC mee in

02.09.2023.

2. Status Report of various departments based on data cecliected via monthly
feedback format & approval of suggested recommendations.

3. Present status of utilization of Unversity’s LMS by faculty and students and
approval of suggested initiatives to be taken at departmental level.

&, To review the proper implementation of NEP 2020 and plan out strategies ©

resolve hurdles faced at UG level. : - )
feedback received from NAAC Peer Tearms Visit.

g held on dated

5. To review each criteria as per
6. To constitute a Curticulum Development Commmittee for construction ot
Curriculum at PG level as per NEP Guidelines.
7. To constitute a committee for preparation of IDP goals and if's
implementation strategies for npcoming years.
th the permission of Chair. /

2. Any other matter Wi

@59 ﬁajmﬂr

i R.L.Vishwakarma |
(Registrar)
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lcome to the Seminar

Orponized by 0 8 Join Calege. Chennat
o % PeBruony 2074

Tople : "IQAC Impiementation, Chellenges and Opporfunifies”

By
Dr.8.5 Modhukor
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=

nvesting in educotion ond providing 219 century
skills for students are fundarmental components ta
the nafion's confinrued growth and prasperity

Laaig Bovad|
Featvie {-hakman . indal Cag

If you don't innovate fast, disrupt vour
indusiry, disrupt yourself, you will be left
behind.
iy Chomnbears,
Chalmion Dresil of L1550
Aared CED M Vanbares
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% Equality, Inclusion and Diversity
{ remains our focus)

qulity 1 The stuctian inwhich evenyone hos the soma sights ang
advanioges

neduzion: Thatl all peaple regardless of their obiimes, disandilies o
health care neads haove fha right: te be respected gng oppreciated
o= voluable rmembens of thel comrmunities

= Diversty: Uncerstanding thal each incliichped is unigiue ond
recagnimng thal ndvicuel diffenenees

The Chalutasd Midge tadoy fofhe 1993 Huricons, Calegany 5 )
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> United Nations (2030 Agenda]

Sustainable Development Goals

hanging Context

= HeFowerty = Induriry. Inficeation And inko e
= Joea PN = Eegyced inegucilisd
- qudMl.Wlb—'-q = Gushninebls Ol Ang Cominuniiss

Sustainable Development Goals of the {Unlled Matiers)
* Pandemic |ofter-afacts)

= KEP 2020 = Swolly Edecaiion - nm-g.c.mmmmm
= Tachmolooy = GanduerCqwally "ﬂdt-c_

= Clenwoter And Saritaion - Hmale Acton
» Glg Economy = Mldabisdnd Clognnargy U8 Bélow Wolar

+ Other Unforeseon focios ;
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erdve crificialinleliance
Al fociitafing heclih oo
Cuignir phoges

* Sutsirchle compuling

Soarca: Word [oanamic: Fomm
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Time Management

aclivity and advance knowladge”.

Sanmczm: Frol OV Ramon nhis 1998 eammcatien e of BHU

“Our Unhvarsities are 50 engressed todory with the fask of
canducting examinations and Innumeratle meelings of
bacrds and facuifles, courts and coursals, sencle and

ayndicate that they have no fima fo perfarm the highest
funefion of a university — which b 1o simulsie intellechal

]

| Undergroduate Students should leava the Universlty having
= -: ecquited ceraln abiiifies, volues and commiirnents.

a0 whial ona coain'l know and Rew fo seak infernafiian

o & lhink thot i 1o recson inguctively ang daducitaly, to
Sralyza and o synfeslze, 1o think frough morsl and omise! e,
B eoralruct a logicol argument with approprioie evidence

Fie 1 communicate cleary, swbstanively, and persucsively bath
iy o imwrESmg.

Enirwing haw 1o outhendieale nlormation, whather It comes kom

print sgarces or heough new technolagies

» Abie to collsborale with others fom dffarand dicipine: b fhe
mcogniien tha! musidicipitay oporoocher ore necevsrr fo
‘odidreds It malor kues locing sociaty

F Undarianding tha mefioc of scionfilc Irquiry: that i, sclenificaly
Forabe

Many Teachers
Sanskrif words for ‘Teacher’ based an their unigue abilitles,..

1. The teacher vl gives you Indetration b called : Adbyapak.

2 The pam whe Impams k e with "
called: Ynadiyaps

3. The onewhie imgan Gils is alfed | Askang

4 The one whe ii abls to ghee & doap inalght lano 4 subgect b cabisd |
Ponait.

5. The ene wh Bas & whlonary view on @ sebject and taachad wsu ba
Hhind in that manner i caled: Sninshin

&ﬂwwmkﬂkmm-hﬂﬂhmlﬁqmm
garigen to Bght, i called: Gl

Sacakri br, perhaps, S oy lingasee that has such o selineg vocabulasy ts
istinguish the dfSrent kisds of teschers.
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“The Comfort Zone”
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Change _ *’ﬂ

Doing something new can be embarmssin;\

Change is nat very comfortable
Change involves unlearning
Change involves relearning

Change can b incorpgrated throsgh accagitinee and
perhaps a fittle practice,

Show Me | =

R e e
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IQAC Possible Role........

4 Mop your capablity | ntemal |

4 ldentify sphare of Influence

< Icdenitily your freining needs

+ Chalange your balafs

< Riework your hisranchy

4 Alkzw yoursslf to Ba foslsh

= Accept laire

< Fix fimelimas (short fermifdong term)

-

IQAC Possible Role........

4 Share and Learn

= Remaodel role of Lboany
< Redefing your roles

< Discuss inegualities

% Develop sense of humor
< Alm for hoppiness

4 Learm rorm nature

* How does your unigueness translate to
value?
* What do you wank to be Enown For 7

Seek Feadback,
+ Talk to trusted.

+ Use 360 degree survey if possible.
&Rmﬂmms: performance.

A

= Sedll learning
< v from othes exparance + Reverse learming
Ask Yourself 2 J_ Personal Brand #.‘!
What mabes you special 7 _k\

“Your brand is what ofher
people say about you
when you're hot in the
room’

Jelt Begos,
AMHEIzon




B Te Conclude

Itis not the biggest or the most reputed
institufes who will weather this storm
fhe best, it will be the ones who best
manage the change.

Do you hope to achieve it2
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T Questions/Observations/Suggestions

e
KEEP

SALM
NAMASTE

Candock Oy B Shisdhukar,
e-mailid: mrodbkgr sgshadniSemolocm
Makis Mo Y42337340]
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ACTION TAKEN REPORT

(IQAC Meeting No I/2023-2024 held on 09 September, 2023)

Date: 15. 01.2024

Agenda | Agenda Action Taken
No it ¥
1 Minutes of previous Meeting Noted and appropriate action has
held on 14.13.2023 | been taken.
2 Academic and Administrative AAA has been conducted in all the
Report (AAA)Report for the departments with assistance of
Academic Session 2022- 2023. internal and two  external
members and accordingly
suggestions/recommendations
have been conveyed to each
department for taking appmpnatﬂ
2 X action.
3 Monthly Feedback Report for | Monthly feedback report has been
monitoring purpose. conducted periodically and
accordingly appropriate action has
been taken and conveyed to all the
departments for smooth
] functioning of academic activities.
4 Implementation of UG level | SCCD-NEP has designed and
programmes as per | developed UG level curriculum
recommendations of NEP 2020 |and the same has been
from the academic Session 2023- | implemented at all the streams
2024 onwards. (except in courses approved by
Statutory Regulatory Authority
. |(SRa). ~
S University’s LMS3 Meeting was conducted with the
service provider in order to update
and incorporate the suggestions in
. A=y the University’s LMS. :
6 Preparation of NAAC Peer Tem | Preparation has been done as per
Visit. the sugeestions provided by the
members and accordingly Plan of
] a | Action was prepared.
4 | R&D Cell e Suggestions were noted.
8 Research Incentive Policy | Research Incentive Policy has been |
(Revised) revised and after notification copy |
3 3l | of same has been circulated.



